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Roger Tregear 
Principal Advisor 
I spend my working life talking, consulting, thinking, presenting, and writing about the analysis, innovation, 
improvement, and management of business processes. 

Often working as a ‘thinking partner’ and mentor, I provide business process and problem analysis 
consulting services. 36 years’ experience as a business, management and IT consultant means that I have 
well-developed insight into business improvement and problem resolution. 

 

I work with clients on short and long-term assignments, in full-time and part-time capacities, in 
organizational improvement and problem-solving areas such as: 

 Capability development  Process management  Process improvement 

 Process architecture  Process measurement  Process governance 

 Process culture  Process CoE support  Executive briefings 

I help small and large organizations around the world to understand the potential, and 
realize and sustain the practical benefits, of process thinking and management. 
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Recommendations from clients, students,  
colleagues, and partners 

 “Roger is one of the most active process professionals in Australia. Whether coaching, mentoring, 
consulting, speaking, writing, or organizing Australia’s pre-eminent process conference; Roger 
approaches everything with integrity and passion. I am extremely appreciative of the support Roger 
has afforded me in my recent endeavors and imagine that I am not alone in benefiting from his 
experience.” 

 “Roger Tregear is a key member of the business process movement. He is a skilled and popular 
instructor, an author of insightful articles on process issues, and an experienced consultant. He has 
helped a variety of companies improve their business processes just as he has trained numerous 
individuals to do the same. Roger is one of those people you naturally turn to if you have a business 
process problem and want experienced help.” 

 “Roger was brilliant. Loved his style of delivery and engagement. Excellent knowledge of the 
material. Great style that encouraged personal learning. Outstanding instructor!” 

 “Charismatic, approachable subject matter 
expert. Very willing to help and build networks 
for ongoing support” 

 “I would like to acknowledge Roger Tregear’s 
outstanding contribution … We are appreciative 
of Roger’s professionalism, high level analytical 
expertise and organizational wisdom. In 
particular, his analysis of our core business, 
ability to identify key action items and raise 
sensitive topics in an appropriate, objective 
manner has been extremely beneficial ... 
Roger’s philosophy of capacity building is 
evident in his efforts to expose us to a world of 
professional networking opportunities.” 

 “Roger provided an environment that facilitated 
good discussion in good humor. His industry 
experience and anecdotes from consulting 
engagements were insightful.” 
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 “I just wanted to say a thank you for the publications you provide and the inspiration you give. You 
are, and have been for many years, the No. 1 thought leader in process management!” 

 “Roger is a thought leader in the discipline of BPM as well as an experienced practitioner. He has the 
ability to cut through the theory and provide practical 
and useful approaches to BPM implementation.” 

 “Roger is extremely quick to understand the key issues 
that affect business performance and to design "fit for 
purpose" solutions by engaging with key staff. He is an 
excellent communicator and rapport builder at all levels 
within an organization. His natural approach emphasizes 
long term sustainable business strategies that are 
owned and managed by the business. Roger gently 
encourages clients to commence and/or continue a 
process learning journey and has been instrumental in 
establishing process networks between organizations 
and expert associations.” 

 “Roger is a great guy to work with. He has heaps of 
knowledge in the BPM space and is happy to share it with everyone interested. He is a visionary and 
very good in coordination and communication. He was my trainer in a BPM course in Sydney and he 
can really bring things across but also allows the participants enough space to make their own 
experiences and discuss details amongst each other.” 

 “I attended a BPM training course delivered by Roger; he was able to clearly articulate and impart his 
deep, comprehensive understanding of BPM, all the while displaying respect and interest towards 
the course attendees.” 

 “Roger has tremendous analytical and communications skills. Roger can very quickly understand 
what the business domain is about, and then articulate the requirements using the right tools and 
language for the audience. He is highly focused and motivated. As a BPM practitioner, he is one of 
the best.” 

 “Just a quick note to say thank you! You are inspirational! I've been a fan for years.” 
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Business process management education and 
consulting services from strategy to execution 
Organizations exist to deliver value to customers and other stakeholders. That’s strategy. 

They do this via a series of coordinated activities across several functional elements of the organization. 
That’s a process. 

It makes sense to optimize these processes so that they 
satisfy the requirements of customers and other 
stakeholders. That’s process improvement. 

By taking a coordinated view of the ongoing performance 
of these processes by which it delivers value, an 
organization optimizes its overall performance. 
That’s process management. 

Process management allows organizations to focus on 
processes that create the market differentiation described 
by the strategy. That’s execution. 

And that’s what I do. I work with clients to: 

 help define, optimize, and manage organizations in terms of business processes 

 improve organizational performance 

 align business process execution with strategy 

 Implement and sustain process-based management 

 develop process-aware organizational culture 

 provide a valuable external view for process performance improvement 

 develop and implement process governance strategies 

 be a “thinking partner” connecting external experience and internal knowledge 

 assist with the implementation of process change 

 build the capability and credibility of client staff so they can maintain the process-based 
management approach with internal resources. 
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Published books on BPM and related topics 
I am a longtime BPTrends contributor (www.bptrends.com). My column, Practical Process, led to the 2013 
book of the same name. In 2011, I co-authored Establishing the Office of Business Process Management. I 
contributed a chapter in The International Handbook on Business Process Management (2010, 2015). With 
Paul Harmon in 2016, I co-edited Questioning BPM?, a book discussing fifteen key BPM questions. 
Reimagining Management, a breakthrough book in the development of effective and sustained process-
based management, was published in 2016. In 2017 I produced and edited Process Precepts, a book 
featuring global thought leaders discussing the process of management. 

I also write the regular column, Reimagining Management, in the Business Rules Journal, 
http://www.brcommunity.com/.  

 

Reimagining Management provides a straightforward, practical 
explanation of the theory, practice, and benefits of process-
based management.  

Reviewers from across the globe have praised Reimagining 
Management as a ‘superb reference book that shows how to 
establish and implement BPM in any organization’ and a ‘modern 
classic for the BPM space!’ The breakthrough impact of the book 
has been recognized in review comments such as: ‘Roger has 
unlocked the mystery of business process management’, and 
‘Reimagining Management defines the missing link’, and finally 
‘This book is a must for any leader wanting to reframe, enrich, 
and refocus management to get different results.’ 

Reimagining Management introduces the concepts of the 
7Enablers of BPM and the Tregear Circles as part of a practical 

framework for the positive and controlled evolution of management practice; an approach to organizational 
management that focuses on the creation, accumulation, and delivery of value to customers and other 
stakeholders.  

A core principle of Reimagining Management is the primacy of process. This principle says that the only way 
any organization can create, accumulate, and deliver value to its customers, itself, and other stakeholders, is 
through collaboration across the organization.  

Using this book as a guide, it’s time to reimagine management. 

 



 

Roger Tregear—putting process at the center of business management 

 

 

 

 26 July 2019           p 5 of 29 

Throughout 2016 I made a weekly post to LinkedIn under the 
collective title, Process Precepts. These were finely crafted 
analyses of many aspects of process-based management. The 52 
posts are collected into this book, Process Precepts, along with 
the further thoughts of a panel of practitioners, academics, and 
consultants from across the world.  

Process Precepts was published in January 2017.  

The commentators are from many industries, cultures, roles, and 
backgrounds ensuring that the combination of the original 
precepts with the additional commentaries provides a unique 
insight into the process of management. The resulting 
conversations deal with the realities of management. 

 

 

Questioning BPM? Another book on BPM? Howard Smith, 
coauthor of Business Process Management: The Third Wave, says 
"Yes! Because it is important to hear the distinct perspectives of 
experts and users as the field matures. This book has given us 
much to absorb." 

The editors invited process practitioners, vendors, authors, 
academics, and consultants from around the world to answer 15 
key questions. 31 thought leaders across the spectrum of 
process views and approaches responded magnificently with 109 
answers. 

This book will make you think. Answers to the same question will 
be different, often very different, and occasionally they are quite 
contradictory. In this book, you will not find a definitive, one best 
answer. You will find different answers argued convincingly by 
people who believe passionately in their BPM worldview. Each of 
us needs to make our own choices and determine our own 
answers. 
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Establishing the Office of Business Process Management provides practical 
thinking about designing, building, operating, and transferring the 
knowledge, tools, and infrastructure required to enable a process-centric 
organization. The book outlines how the Office of BPM galvanizes interest 
and action and provides a mechanism for effective control and support of 
process initiatives. 

The strategic and operational needs for the Office of BPM are discussed in 
detail along with practical advice about the support services offered, 
development of capabilities, and overall management of the office. 

This book is an excellent resource for anyone involved in developing and 
providing process management support services. 

The Handbook on Business Process Management is a two-volume 
compendium of papers covering the wide expanse of the process theory 
and practice. 

The chapter Business Process Standardization addresses the complex of 
issues around process standardization within single organizations and 
across groups of organizations, in both local and dispersed locations.  

A Global BPM Framework is described that facilitates management of the 
conflicting demands of standardization for global efficiency versus variation 
for local effectiveness.  

The framework provides a solid basis for modeling, communicating, 
analyzing, testing, proving, controlling, and managing the potential costs 
and benefits of global consistency versus local relevance. 

Practical Process is a collection of columns originally published at 
www.bptrends.com, all written from the point of view of business process 
management as a management philosophy. 

Business processes are the collections of cross-functional activities that are 
the conduits through which value is exchanged between an organization 
and its customers. They need to be thoughtfully managed and continuously 
improved to maintain an unimpeded flow of value between the 
organization and all its stakeholders. 

In its 21 chapters, the book discusses a wide range of issues reflecting 
contemporary best practice in process-based management, providing 
valuable insight and practical guidance 
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Project history 
My consulting work over the years has covered many situations and organization types. The common thread 
in this diversity has been the identification and resolution of complex business problems. Whether in 
strategic planning, project rescue, performance analysis or innovation, the key task has been to first 
determine what the real questions are, and then to answer them in meaningful and pragmatic ways. This 
work pattern has inevitably led to adoption of process-based management as my core business view. 

Process improvement and management assignments have included the following: 

Abdul Latif Jameel: BPM training 

Al-Elm, Saudi Arabia: develop business process architecture 

Al-Rashed, Saudi Arabia: BPM consultancy practice planning 

AMP Limited: BPM training 

Australia & New Zealand Banking Group: enterprise level BPM training program 

Australian Bureau of Statistics: BPM training programs and related presentations 

Australian Securities & Investments Commission: BPM training 

Australian Sports Drug Agency: business process review and reengineering 

BAE Systems: BPM and process improvement training and related 
consultations 

Capstone Ridge Group (Canada): analysis of process governance options 

Central Bank of Nigeria: process and project management training 

Centrelink: design and implement process improvement 
methodology, BPM training and coaching 

Charles Sturt University: BPM and process improvement training 

Commonwealth Bank of Australia: developing BPM competency framework 

Commonwealth Bank of Australia: strategies to build BPM capabilities  

Commonwealth Bank of Australia: advice to the Chief Process Officer 

Communications Information & Technology 
Commission (CITC), Saudi Arabia: 

process architecture, measures, governance 
development, including training seminars 

Defence Housing Authority: redesign Defence relocations processes 

Defence Personnel Executive: change management for a HR application 

Department of Defence: process review for a procurement system 

Department of Families, Housing, Community 
Services, and Indigenous Affairs: 

BPM training program 
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Department of Finance & Services: develop two BPM training courses, deliver pilot 
courses, and co-deliver first open courses  

Department of Municipal Affairs, Abu Dhabi: BPM training 

Department of Urban Services: business process modelling for IT application 

Dept of Environment, Water, Heritage & Arts: develop business reference model for Australian 
Government Land and Coasts program 

Ernst & Young: Australian Government Welfare Reform Program 

ES Consulting, Riyadh: BPM training and conference presentations 

Fonterra Co-operative Group Limited: process improvement training course 

General Authority for Zakat & Tax (GAZT): develop process-based management: training, 
architecture, measures, governance 

GE Aviation Systems: business process management planning 

Health Insurance Commission: process models for contact center operation 

King Abdullah bin Abdulaziz University Hospital: process architectures, measures, and governance 

Large financial services group: strategies to build BPM capabilities 

LeasePlan: developing a global BPM strategy 

Ministry of Communications & Information 
Technology (Saudi Arabia): 

process architecture, KPI development, training 
seminars, BPM maturity assessment 

Ministry of Transport (Saudi Arabia): development of process architecture 

National Blood Authority: develop business process architecture; deliver 
inhouse training course 

Navitas: development of process-based management 

New Zealand Parliamentary Service: process architectures, measures, and governance 

Perth Mint: BPM training program 

Queensland Government CIO Office: process improvement methodology review 

Roche Diagnostics: Remote BPM coaching assistance 

Roche Pharmaceuticals: education workshop, architecture workshop 

Saudi Arabian General Investment Authority 
(SAGIA): 

process architecture, measures, governance 
development, including training seminars 

Saline Water Conversion Corp, Saudi Arabia: BPM and process improvement training 

Saudi Arabian Monetary Authority: create enterprise process architecture (EPA), 
training, implement Office of BPM 

Saudi Arabian General Investment Authority 
(SAGIA): 

develop process-based management: architecture, 
measures, governance training, support,  guidance 
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Saudi Authority for Intellectual Property (SAIP): develop process-based management: training, 
architecture, measures, governance 

Saudi Food & Drug Authority: develop and implement process improvement 
methodology, create business process architecture, 
extended BPM training program 

Shared Services Agency: process improvement planning 

Smiths Aerospace Customer Services: establishing BPM framework and roadmap 

Social Development Bank, Saudi Arabia: Assess strategy-process alignment. Develop process 
architecture, process governance arrangements. 

Suncorp-Metway Limited: BPM and process improvement training 

Swinburne University: establishing BPM framework and roadmap 

TAFE NSW: development of process-based management 

Teachers Mutual Bank: establishment of process-based management 

Thiess Pty Ltd: BPM training program 

University of Maryland: BPM development seminar 

University of Technology, Sydney: development of a business process architecture 

UNSW Global: process-based management workshop 

Xstrata Copper: business process management planning 

Zespri International Limited: process architectures, measures, governance; 
process improvement training,  support 
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Presentations, workshops, and courses 
I am a regular presenter of conference papers, workshops, and tutorials at the major BPM conferences 
around the world. I present regularly at these key global events:   

conference
Asia
BPM



 

Roger Tregear—putting process at the center of business management 

 

 

 

 26 July 2019           p 11 of 29 

 

Presenting the BPM 
Asia Championship 
awards for process 
excellence. New 
Delhi, August 2017. 

Keynote speaker at the BPM Asia 2017 
conference, New Delhi, India. 
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Presenting, delivering a tutorial, and moderating the Opinion of Gurus panel (John Zachman, Ron Ross, 
Roger Burlton) at the Building Business Capability conference, Orlando, Florida, November 2017. 

BPM Asia conference, 
August 2018. Presentation 
of championship awards. 
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I also deliver training courses on various aspects of process-based management in public and inhouse events 
around the world.  
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Selected assignment details 

Short descriptions are provided below of some of Roger’s key consulting and education assignments around 
the world. These projects have always had a process management focus and increasingly are aimed at the 
need to create a viable, pragmatic, and sustainable environment for effective process-based management. 

Saudi Authority for Intellectual Property 
The Saudi Authority for Intellectual Property (SAIP) is 
Saudi Arabia’s intellectual property office (IPO). SAIP 
plans to be an integrated intellectual property 
authority with a global perspective and a leading 
intellectual property moderator in the MENA region. 

Roger lead a team to discover and document the process architecture and establish mechanisms for 
ongoing performance management and process improvement. 

General Authority for Zakat and Tax 
GAZT is a Saudi Arabian organization recently formed to provide a single 
national taxation authority bringing together several previous agencies and 
ministry business units.  

The Authority commissioned a project, led by Roger, to better understand, 
model, and improve its business processes. Via a series of workshops with 
various stakeholders, a high-level process architecture was developed and 
documented. The performance of key processes was then reviewed, and 

process governance arrangements were designed and implemented.  

GAZT’s commitment to developing enhanced process-based management was driven both by the 
opportunity to create a new best-practice taxation administration and to maximize the degree of digitization 
throughout the organization. 

Ministry of Communications & Information Technology 
The Saudi Ministry of Communications and Information 
Technology (MCIT) plays a leading role in realizing the 
national Vision 2030 program. The Saudi ICT sector strategy 
is the first cornerstone of the national digitization plan. The 
MCIT vision is “Building tomorrow's digital foundations for a connected and innovative Saudi Arabia.” 

In support of this work MCIT commissioned a project to design and implement a process-based 
management approach to the execution of its strategy. A process architecture was documented along with 
process KPIs for ongoing performance management. Process modelling capabilities were also established 
along with an Office of BPM. 

Roger was lead consultant for the architecture and performance management project phases. 
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Datwyler Sealing Solutions 
Datwyler Sealing Solutions is a Swiss supplier for 
customer-specific sealing solutions with over 
6,000 employees and 17 globally distributed 
production locations.  

Datwyler develops, manufactures, and delivers high-precision parts, which make an important and often 
crucial contribution to the functioning of the final goods produced by customers in the healthcare, civil 
engineering, automotive, and consumer goods sectors. 

Roger has provided advice to executives and operational teams about the development of process-based 
management across the organization. This work has involved meetings and workshops in Germany and 
Belgium, as well as remote advice and webinars. 

Social Development Bank 
Social Development Bank is a public sector organization 
in the Kingdom of Saudi Arabia that seeks to develop the 
ability of Saudi citizens and small organizations to meet 
their social and economic needs. It promotes social and 
economic development by providing financing services and programs. 

This short project conducted a review of strategy and process alignment and went on to discover and 
document a high-level process architecture that aligning tightly with the strategy.  

Saudi Arabian General Investment Authority (SAGIA) 
The Saudi Arabian General investment Authority 
(SAGIA) is the investment promotion agency for the 
Kingdom of Saudi Arabia. SAGIA is responsible for 
following up and assessing investment performance, 
alleviating difficulties encountered by investors, 

conducting studies, and creating plans to stimulate local investments. 

SAGIA was implementing process-based management throughout its operations. This project created the 
high-level process architecture, assigned KPIs, designed governance arrangements, and initiated pilot 
projects to establish management of selected cross-functional processes, in line with the practices described 
in the book Reimagining Management.  

Communications & Information Technology Commission (CITC), Saudi Arabia  
The Communications and Information 
Technology Commission (CITC) is tasked to 
“advance the communications and 
information technology sector through 
regulation to achieve a highly competitive 



 

Roger Tregear—putting process at the center of business management 

 

 

 

 26 July 2019           p 16 of 29 

environment for the provision of superior services to end-users and an attractive ecosystem for investors”; 
it is the industry regulator. 

The project for CITC involved establishing process-based management across the commission. This involved 
developing the process architecture and then establishing process performance measures and governance 
arrangements 

The project generally followed the strategies defined in the book Reimagining Management, i.e. using the 
7Enablers of BPM to ‘get the circles turning’. 

Roche Pharmaceuticals & Roche Diagnostics, Switzerland 
This assignment was a three-day review of process-based management 
theory and practice for a group from both the diagnostics and 
pharmaceuticals divisions of Roche. The workshops and related meeting 
were conducted in Basel, Switzerland. Participants were interested in both 
the general theory of process-based management, and how business 
process analysis would impact on a major ERP implementation project. 
Following a one-day training course, various workshops and meetings discussed these issues and created a 
development roadmap. Remote coaching continues. 

Ministry of Transport, Saudi Arabia 
The Ministry of Transport, like all Saudi government agencies, is implementing the 
national Vision 2030 plan which includes considerable infrastructure development 
and changes in operating models including privatization and public-private 
partnerships. 

This project began by reviewing the National Transportation Strategy and operational 
plans for the Ministry, and then developed a three-level business process 
architecture. The architecture reflects the value propositions defined in the 

Ministry’s strategy documents and shows how that strategy is operationalized. Further work will assign 
process performance measures and create governance arrangements to ensure ongoing process 
management and improvement. 

TAFE NSW 
This objective of this project was to establish process-
based management for TAFE NSW and to create the 
Enterprise Process Excellence Office and related artefacts 
for continued development and ongoing management. 

The project was designed to quickly establish the necessary baseline for process-centric operations, and to 
transfer skills to TAFE personnel It was based on the 7Enablers of BPM and Tregear Circles bodies of work as 
described in the book Reimagining Management. Throughout this project Roger provided advice and 
guidance to the Enterprise Process Excellence Office team. 
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Navitas 
This project was based on the Leonardo Reimagine 
approach to accelerating the development of process-based 
management and the delivery of the related benefits in 
improved organizational performance. Based on the 
Primacy of Process principle, the 7Enablers of BPM, and the Tregear Circles, as described in the book 
Reimagining Management, the project was designed to quickly establish the environment where process-
based management could thrive. Roger was the lead consultant for this project. 

The project started by developing a possible highest-level process architecture for the whole organization to 
give context for the substantive work of defining the IT-related processes, and their measurement and 
governance arrangements. 

The Navitas IT team undertook this work to improve the management of the processes which they execute, 
and as a demonstration of the process-based management approach for the rest of the Navitas global 
organization. 

King Abdullah bin Abdulaziz University Hospital 
King Abdullah bin Abdulaziz University Hospital (KAAUH) is part of the 
Princess Nora University in Riyadh, Saudi Arabia. KAAUH is a new 
teaching hospital and aims to be the first choice of patients in relation 
to the healthcare requirements of women, adolescents, and children, 
as well as providing an excellent teaching facility. 

Roger was the lead BPM consultant for the development of the 
hospital’s Enterprise Process Architecture and related performance 
measurement and process governance arrangements. He ran many 
workshops and interacted with all hospital executives to help them 

translate the KAAUH Strategy Map into a viable process architecture. 

Zespri International Limited 
Zespri provides a coordinated marketing mechanism for kiwifruit grown in 
New Zealand and other parts of the world. The Zespri platform sources and 
delivers kiwifruit products around the world and throughout the year. 
Based, in Mount Maunganui, New Zealand, Zespri has operations in 
Europe, Asia, and North America. 

In parallel with a supply chain technology update and an  organization 
development initiative, Zespri wanted to better understand, manage, and improve its business processes.  

Roger was the lead consultant for the development of the Zespri business process architecture and related 
performance measurement and process governance arrangements. In a series of extended workshops, he 
helped Zespri staff discover and document the process architecture. 
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Roger also provided general briefings on BPM issues and ran training courses and process management and 
process improvement in New Zealand, Belgium, and Hong Kong. He coached Zespri staff in their first Process 
Improvement Projects using the BPTrends methodology learned in the training courses to help them bridge 
from the classroom to the workplace and to embed the methodology in Zespri project management and 
other systems. 

Roger continues to provide advice and guidance regarding process-based management at Zespri. 

Department of Finance & Services 
The New South Wales Government’s Department of Finance & 
Services was the home of the Corporate & Shared Services 
Reform Program (CSSRP). CSSRP was tasked to assist 
Government agencies to reduce duplication and create shared 
service opportunities where appropriate.  

Roger worked with CSSRP to develop two one-day BPM courses, BPM Fundamentals, and Improving 
Business Processes. As well as developing the courses, he delivered pilot courses and then co-delivered the 
first open courses. Roger also provided advice on BPM governance issues. 

Al-Elm 
Al-Elm provides e-services, IT project and process outsourcing 
services, mainly in the government sector, in Saudi Arabia. 

 Roger was lead consultant in a project to develop an 
Enterprise Process Architecture, and a process improvement 
methodology tailored to Al-Elm.  

Drawing on these, six processes were identified and improved. Based on this work, and that of later 
projects, a Policy & Procedures Manual was derived. 

National Blood Authority 
The National Blood Authority (NBA) was part of the Australian Government’s 
Health and Ageing portfolio and tasked to improve and enhance management 
of the blood and plasma product sector at a national level representing the 
interests of Australian, State and Territory governments, and sits within”.  

Roger worked with the executive at the National Blood Authority to design and 
populate a process architecture covering all the work of the Authority. This 
three-level architecture that offered an effective way to coordinate work in 
areas of detailed procedure design, audit, risk assessment and strategic 
management. 

Training for a wider staff group was also provided to strengthen capabilities for 
ongoing analysis, improvement, and management of business processes. 
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Saudi Food & Drug Agency 
The Saudi Food & Drug Authority (SFDA) has an 
impressive commitment to the ongoing development of 
its business process management (BPM) maturity. 

Roger worked closely with SFDA to develop a business process improvement methodology, an enterprise 
architecture and related governance and measurement systems as well as to build internal capability to 
maintain and further develop the BPM initiative.  

BPM training courses were delivered, a process improvement methodology was embedded, and coaching 
was provided to an internal group in the role of an Office of BPM. 

Department of Municipal Affairs, Emirate of Abu Dhabi 
The Department of Municipal Affairs (DMA) in Abu Dhabi was undertaking 
significant review of its business processes.  

Roger Tregear conducted BPM training courses for DMA in Abu Dhabi to equip 
departmental staff with a proven methodology for effective and sustained 
business process performance improvement. 

Saline Water Conversion Corporation (SWCC), Riyadh 
SWCC was reviewing many of its business 
processes and the way it conducted process 
management, analysis and improvement 
projects to better understand where the 

best returns on process effort could be gained. Roger delivered a one-week training program on process 
redesign in Riyadh, Saudi Arabia for 20 SWCC staff. 

University of Technology, Sydney 
The University of Technology, Sydney (UTS) was working to develop a 
process-centric approach to management of the university to better 
understand operational problems and opportunities, to make 
evidence-based prioritization decisions, and to better understand its 
risk exposures and controls.  

Roger assisted UTS via the delivery of training and the development 
of a business process architecture and related governance structures 
to support the discovery, documentation, improvement, 
measurement, and management of its business processes.  

The multi-level architecture gave the university a coherent view of its 
processes and provided templates for process simplification and 
standardization. 
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Centrelink 
The objective of the project was to enhance Centrelink’s ability to provide process improvement and 
process management consistent with its strategic priorities, purpose, and core 
values. This was achieved in several ways including:  

 development of a Centrelink Process Framework to provide a practical 
roadmap for process improvement projects based on global best practice 

 establishment of a best practice, formal continuous improvement 
methodology 

 establishment of a Process Centre of Excellence framework to 
support process improvement 

Completion of proof-of-concept projects delivered immediate process improvements and provided a 
platform for capability development and skills transfer. 

Australian Sports Drug Agency (ASDA) 
ASDA coordinated Australia’s anti-doping program 
through drug testing, education, and advocacy 
services to deter athletes and their support 
personnel from engaging in banned doping 
practices. ASDA was created in 1990 as an 
independent statutory authority. In 2006 it became 
the Australian Sports Anti-Doping Authority (ASADA). 

Roger assisted ASDA to review athlete testing 
processes using the ARIS Process Platform. The initial 
objectives were to identify areas for process improvement, improve understanding of the processes and 
their dependencies, and to specify requirements for upgraded information systems to support test plan 
management and the monitoring of athlete locations. 

A subsequent project looked at wider implications of process change and made reengineering proposals to 
ensure the new operational paradigm had maximum effect on internal efficiency and mission effectiveness. 

Commonwealth Bank of Australia 
The Commonwealth Bank embarked on an enterprise-wide review of its 
business processes, selecting the ARIS toolset as a foundation for this work. 
Process analysis and management techniques were applied across many 
aspects of bank operations. The bank sought to establish a process-oriented 
culture to improve customer service, develop its staff and control costs.  

Roger joined the BPM Group for part of its establishment period. The group 
was the ‘process center of excellence’ supporting business units and 
managing the central process repository and related conventions. 
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Health Insurance Commission 
The Health Insurance Commission (HIC) undertook a 
comprehensive review of the effectiveness of its 
national business operations.  

An important part of these plans was the creation of 
new contact centers to support a wide range of 
stakeholders in their interactions with the HIC. 

Roger was involved in the analysis of business 
processes related to these contact centers.  

BPM techniques and approaches ensured that current 
and future operations were well understood, and that 
people, knowledge and information plans were 
properly targeted to meet stakeholder requirements. 

Defence Housing Authority (DHA) 
DHA provides housing and relocation services 
to Australian Defence Force members and 
families. The annual posting cycle sees many 
thousands relocating to Australian and 
overseas locations.  

DHA manages all the activities involved in these 
complex undertakings.  

Roger worked with DHA to develop models of the key relocations activities. The reengineered processes 
provided enhanced service to clients and more cost-effective operations for DHA. 

HealthConnect 
HealthConnect was established to research the development of a national system of electronic health 
records. Roger led a team six business, technology and health sector consultants defining a Systems Level 
Architecture. As well as the definition of an architecture for HealthConnect, the team developed a business 
and financial model and made significant contributions to the development of a business operational model 
and implementation plan.  

The project also involved a review of current application systems and supporting technology and standards 
for the Health Sector and an assessment of the architectural conformance of several projects and trials in 
the Health Sector. 

Department of Health and Aged Care 
The development of a National Coordinated Care Program was the largest single change to the national 
health services delivery system ever attempted in Australia. The Government, via the Department of Health 
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and Aged Care, conducted trials of Coordinated Care. Coordinated Care aims to provide improved care for 
people with chronic and complex care needs through care planning and coordination. 

Roger lead a team of 17 people commissioned to review the Information Management and Information 
Technology (IM&IT) needs for the organizations developing proposals for the trials. The output of this 
review was an IM&IT Investment Plan for each Trial. 

There were nine Trials under consideration. Each of these Trials planned to administer approximately $40 
million of program funds. They were substantial consortia working in a complex and multi-faceted sector. 
Covering all of Australia, the Trials ranged literally from the city to the bush. 
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Gallery  

Group photo of winners at BPM Asia 2018 project championship. New Delhi, August 2018. 

Reimagining Management training seminar at the Communications and Information Technology 
Commission (CITC) in Riyadh, Saudi Arabia, March 2018. 

“Lighting the candle” at 
the inauguration BPM 
Asia conference in New 
Delhi, August 2018. 
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L to R: Roger Burlton (Chief Consultant, BPTrends Associates), Carolyn 
Potts (Managing Editor, BPTrends), Roger Tregear, Paul Harmon 
(Executive Editor, BPTrends and Chief Methodologist, BPTrends 
Associates). 

Building Business Capability 
conference, Las Vegas, November 
2016. An Opinion of Gurus panel. 
L to R: Roger Tregear (facilitator), 
Roger Burlton, Ron Ross, Steve 
Erlank, John Zachman 

With Sandeep Johal, Leonardo 
Consulting’s Vice President of US 
Operations, Building Business Capability 
conference, Las Vegas, 2016 
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Workshop at Asian Paints, Mumbai, India. June 2016. 

An Opinion of Gurus Panel, Building 
Business Capability conference, Las 
Vegas, November 2017. 
L to R: Ellen Gottesdiener, Roger 
Tregear (Facilitator), Ron Ross, 
Roger Burlton, John Zachman 

Workshop with 
management and staff 
at MAX Group, New 
Delhi, India. June 2016. 
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Process architecture design 
workshop, King Abdullah bin 
Abdulaziz University Hospital, 
Riyadh, Saudi Arabia. 

March 2014 

Delivering the Reimagining Management seminar at the University of Maryland, College Park, 
Maryland, USA. 
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Process architecture 
design workshop, 
Zespri, New Zealand. 

January 2014 

BPM training course, Central Bank of Nigeria, Abuja, Nigeria. January 2008 

Training course 
delivered in Al-Khobar, 
Saudi Arabia 
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Work History 

Leonardo Consulting     2004 to Present 
Roger joined the Leonardo team to continue his specialist work in process management with one of 
Australia’s leading BPM teams. 

Coolong Consulting    1996 to 2004 
Roger was a Consulting Director in the Coolong team providing a range of business process management, 
strategic development and IT&T and consulting services. 

Housley Communications     1980 to 1996 
During his long association with Housley, Roger was a Consulting Principal, Branch Manager, General 
Manager, Director, and shareholder. He was also an active consultant participating in a wide range of 
assignments. 

ICL (Australia) Limited     1975 to 1980 
After graduating as an Electrical Engineer from the University of Central Queensland (Rockhampton) in 
1975, Roger joined ICL as a Customer Service Engineer. He specialized in data communications systems and 
had a national support role involved in marketing support, project management and “escalated” fault 
resolution. 

 

 


